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Approvals
The signatures of the people below relay an understanding in the purpose and content of this document by those signing it.  By signing this document you agree to this as the formal Charter statement sanctioning work to begin on the project described within.
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Purpose
Describe the purpose of the Project charter using the following guidelines.  Do not merely describe the content of the plan, but explain why a Charter is necessary for the project
The purpose of the (XYZ) project charter is to communicate the authorization for the project and the management approach to project participants and external entities.  The project charter lays the groundwork for informed decisions and planning regarding projection direction, outcomes and delivery.
Project Objective
Define the objectives of the project as they relate to the goals and objectives of the organization along the following guidelines
The [Project] will support the following [Organization] strategic goals. For each goal, [Project] objectives are identified. The project plan developed as a result of this project charter will:
Develop a project performance measurement plan to measure performance against these objectives.
Provide a project performance report to report the results.
The [external oversight committee] must approve the project performance measurement plan.
	Organization Strategic Goals
	Project Objectives

	
	

	
	

	
	

	
	

	
	


Summary Scope Statement
The level of detail in this section must be sufficient to allow for detailed scope development in the Project Plan. The Project Manager will develop a more detailed description of the project scope.
Project Authority
Describe the authority of the individual or organization initiating the project, limitations or initial checkpoint of the authorization, management oversight over the project, and the authority of the Project Manager.  Also, ensure that the project initiator has the authority to commit the appropriate resources within the organization.
Project Manager
Explicitly name the Project Manager and define his/her role and responsibility over the project. Also list the Project Manager’s skill sets, and justify their selection for this project.  Depending on the project complexities, this section may describe how the Project Manager will control matrixed organizations and employees.
Project Oversight
Describe department management control over the project. Within the project, internal control should be established to control the day-to-day activities of the project. The Project Manager should manage internal control. External oversight should be established to ensure that the organization’s resources are applied to meet the project and organization’s objectives. Describe or reference a process by which internal and external controls interact. Diagrams should be used where appropriate.
Roles and Responsibilities
Discuss the overall structure of the project organization and its roles and responsibilities throughout the project phases.  Include the roles of identified project stakeholders 
Project Constraints
List and describe any identified project constraints. Typically, constraints will impact timing, cost, resources and/or quality.
Project Assumptions
List and describe any identified assumptions.  Assumptions pose a risk to the project and will need further evaluation and validation during subsequent project process phases.
Preliminary Schedule and Cost Estimates
Provide a rough estimate of dates to accomplish key project tasks.  Consider any constraints and assumptions prepared above when considering the preliminary timing. Describe key management checkpoints established by the initiating authority.  Similarly, provide a rough order of magnitude estimate of project costs.

	Management Checkpoint
	Evaluation Criteria
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