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The following are suggested sections for the Cost Management Plan:
Purpose of Cost Management Plan
Describe the purpose of the cost management plan using the following guidelines.  Do not merely describe the content of the plan, but why Cost Management is necessary for the project:
The objective of the cost management plan is to make certain that project costs are monitored and controlled and that the project is delivered within budget. 
Cost changes, especially for complex projects, are common as project activities are completed and more information and detail become available.  Cost changes can be caused by several factors such as the unavailability of critical resources, material delivery, or cost of new technology.  The objective of the cost management plan is to make certain that project costs are monitored and controlled and that the project is delivered within budget.
Roles and Responsibilities
Describe how the following project participants, at a minimum, perform in the planning and execution of project cost management
Project Sponsor 

Project Manager 

Project Team 

Project Stakeholders

Project Budget
Describe the iterative process of preparing high-level conceptual budget estimates during the project initiation phase and evolving to a detailed, time-phased, WBS based budget during the planning phase of the project. Describe the process for baselining the budget to enable performance measurement. Describe how the budget will be maintained and the process that will be followed if budget changes are required. Describe periodic budget reviews and how project stakeholders will be kept informed of their impact on the budget.
For OMB Exhibit 300 projects that involve “reimbursement” funds, be sure to describe the amounts and source of the funds, method and frequency of reporting progress towards agreed upon goals (for which the funding is intended to help achieve), mutually agreed upon ways to change the reimbursement (up or down), and mutually agreed upon decision making about disposition of year-end remainders. A senior officer(s) from the organization(s) providing the reimbursement funds should sign this plan, signifying their concurrence and approval of the portion of the plan that deals with the reimbursement funds.
Cost Performance Measures
Describe how performance reporting will be accomplished (i.e., deliverables, activity, contract, departmentally, etc.) and what performance characteristics will be reported. The reporting measures should also include a project overview of total performance to date with project completion projections. The description should include the development of financial, budget and schedule data required for the OMB Exhibit 300 process Earned Value Management System.
Cost Reports
Include a brief overview of the reporting content and format. Various reports may be used dependent upon the recipients (i.e., management reports, project team reports, contractor performance reports, etc.). At a minimum reports should include cost variances (CV), estimated at completion (EAC) and the cost performance index (CPI). Describe reporting cost data for the OMB Exhibit 300 process.
Cost Change Review and Approval Process
Describe the organization and process for evaluating and assessing project budget/cost changes. Define the authority for accepting and approving changes in cost. Include the evaluation process to assess the impact of cost changes on project scope, schedule, risk and quality. Note: the cost change review and approval process should be contained within the Integrated Change Control Management Process. Reference to that process should be included within this statement.
[bookmark: OLE_LINK1]The integrated change management process must be followed to initiate any changes or revisions to the cost estimate.  Other aspects of the project, including scope, risks, requirements, acquisition plan etc, may impact budget changes.
Approved cost changes may or may not require re-baselining.  In other words, a change in cost may not necessarily change the budget and therefore would not require re-baselining.  In determining whether to make a cost change, consideration is given to impacts on scope, schedule, risk, quality and staffing.  The integrated change management plan should contain further explanation of the re-baselining process.  The status of all change requests is communicated to appropriate project stakeholders in accordance with the project’s communications plan.
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