
Project Quality Management


 (
The ABC
Project Management Series
)

The following are suggested sections for the Quality Management Plan
Purpose of the Quality Management Plan
Describe the purpose of the Quality Management Plan using the following guidelines.  Do not merely describe the content of the plan, but why Quality Management is necessary for the project.
Quality doesn’t simply happen.  It must be planned into the project.  There must be some method of ensuring that the end result will meet the needs of the organization and the “customer” (either internal or external), as well as meeting the project objectives.  A method is needed for validating these measures.  Quality Planning, Quality Assurance and Quality Control processes developed within the Quality Management Plan are used to achieve quality goals.
Roles and Responsibilities
Describe how the following project participants, at a minimum, perform in the planning and execution of project communications
Project Sponsor 

Project Manager 

Project Team 

Project Stakeholders

Quality Policy
Describe the organization’s quality policy or the policy adopted for the project. Quality policy might involve document preparation standards, status reporting standards, levels of communication standards for project events, contracting standards, development and testing standards, etc.
Quality Management Approach
Describe how the project team will implement the quality policy and achieve the project quality standard. Include the quality criteria identified during the quality planning process.
Quality Assurance 
Describe the project quality assurance process which include the test and acceptance processes, documentation and operational support transitions, milestone checklist, the requirement verification process, schedule and communication activities, and continuous improvement processes. (see example of a Quality Management Process Model in the Quality Management Plan section)
Quality assurance is intended to “design quality into” the product.  Quality assurance is an ongoing activity that occurs in a planned and systematic way, not as a “post facto” event.  Quality assurance is focused on the quality processes that:
Organize
Design processes
Set objectives
Provide resources
Develop procedures
Quality Control
Define in-process control processes that address quality assurance activity areas. Describe how control information will be collected and how the information will be used to control processes and deliverables. Describe the periodic quality audits and reviews and how variances from acceptable criteria will be reported and resolved.
The Quality control process measures whether the project deliverables are meeting the criteria, policies, procedures and other planning steps as the project moves into the execution phase.  Quality control also analyzes the validity of the quality criteria and other outputs of the quality planning process.  Quality control is focused on quality by:
Estimating
Analyzing
Monitoring conformance
Providing quality reports
Quality Change Review and Approval Process
Describe the organization and process for evaluating and assessing proposed quality changes. Define the authority for accepting and approving changes in quality, which may include the customer. Note: the change review and approval process should be contained within the Project Integrated Change Control Process and referred to in this section.
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