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The following are suggested sections for the Staffing Management Plan
Purpose of the Staffing Management Plan
Describe the purpose of the Staffing Management Plan using the following guidelines.  Do not merely describe the content of the plan, but explain why Staffing Management is necessary for the project.
It takes people to run a project.  The Project Manager needs a team to produce the deliverables and maintain control over the project.  Project Team members need certain skills to become truly productive.  The Project Manager needs to ascertain when new people will be required on the project or when existing team members will be able to leave.  This Staffing Management plan provides the Project Manager with a framework to identify and justify human resource needs and provide an effective work force to accomplish the project work.
Roles and Responsibilities
Describe how the following project participants, at a minimum, perform in the planning and execution of project communications
Project Sponsor 

Project Manager 

Project Team 

Project Stakeholders

Project Organization
Describe the project organization including the project team and stakeholders. Include the roles and responsibilities of the team members and stakeholders. An OBS may be developed indicating the responsible personnel, the department or functional area, the specific activities of responsibility and may include the associated budget allocation.
An understanding of the organization and stakeholders is also important in communications planning.  This knowledge helps identify the reporting needs and communications flow within the project.  Refer to the communications plan for a “map” of the communications channels on the project.
Resource Requirements
An outline of the resource requirements needed to execute the project. In many cases it is possible to define this based on areas of responsibility or technical capability. Identified areas such as engineering, software development, system engineering, etc. should be listed as well as the necessary skill sets and expertise required within each area
Project Managers responsible for OMB Exhibit 300 projects are required to have an extensive knowledge of project management, including all the discipline areas described in the Project Management Plan, e.g. schedule management, risk management, change management etc.  
Understanding of the project background and requirements is also very important.  This includes the OMB Exhibit 300 requirements, ANSI/EIA 748 A Standards documentation and Circular A-11.  These documents can be found at xx.
All project participants are expected to have knowledge of the USDA culture, organization, policies and procedures.  Communication skills, both verbal and written, are important in any project environment.  Other soft skills, such as team dynamics, negotiation and facilitation are assets that are beneficial for any employee.
It is understood that resources may not meet all the knowledge requirements presented here.  As such, employee training has also been captured as part of this plan, and is also included in the project scope (WBS) and project schedule.  Employees are offered training as their skill levels and availability permit.
Resource Staffing Plan
Describe what resources are required and when they are required. This should be graphical in nature and indicate the time phased resource loading. This is the basis for managing resources and serves to assure that the project is resource loaded properly.
Resource Constraints
Document any known constraints regarding resources. Constraints may be project based, defining specific requirements and limitations within the project objectives, or organizationally based, defining limitations or requirements of the organization to adequately staff the project and meet project requirements and needs.
Staffing Reports
Define the reporting frequency and requirements during execution of the project. Indicate on a time phased basis what resources are required and when.
Staffing Contingency Plans
Describe the process for developing contingency plans, providing alternatives should critical resources not be available when required.
Staffing changes are common to all projects. Some of these changes can be anticipated and some cannot.  Contingencies are therefore important to ensure that project deliverables can still be met when staffing changes occur.  Contingencies should answer questions such as: What happens if the Project Manager leaves?  What if budgets are curtailed?
Training Requirements
Specialized training may be identified and required for project team members or staffing. These requirements should be defined and planned into the project.
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