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Purpose of the Procurement Management Plan
Describe the purpose of the Procurement Management Plan using the following guidelines.  Do not merely describe the content of the plan, but why Procurement Management is necessary for the project:
The organization is unable to create or supply all the products and services necessary to complete the project and therefore needs to use external sources that have the expertise in certain areas to assist in completing all required project deliverables.  Procurement planning gives the project team knowledge and confidence to obtain quality products and services from qualified vendors in a timely manner.
Roles and Responsibilities
Describe how the following project participants, at a minimum, perform in the planning and execution of project procurement
Project Sponsor 

Project Manager 

Project Team 

Project Stakeholders

Contract Office Technical Representative (COTR) 

Required Project Procurements and Timing
Discuss the necessity for planned procurements, including the results of alternative analyses and make or buy analyses. Discuss the best times to initiate the procurement processes to meet the detailed project schedule.
Description of Items/ Services to be acquired
Briefly describe the overall scope of the project.  What are the specific items/services/major contract deliverables that will be acquired?
IT Acquisition Process
Discuss initiating a project using the USDA IT Acquisition process. Describe the required acquisition approvals. Include the use of any tracking systems and the requirement for supporting documentation. Examples of the supporting information include: a requirements analysis, a business case justification, a cost/benefits analysis and a Statement of Work (SOW).
Solicitation Planning
Describe the responsibilities of the project team and stakeholders in developing acquisition requests, SOWs, a solicitation strategy, an evaluation strategy and evaluation criteria. 
Period of Performance
[bookmark: Instruction5]Indicate the period of performance in months or years from time of award with options separately indicated.  For example:  “Three year base period with two one-year options.”
Applicable Conditions
[bookmark: Instruction6]Indicate any significant conditions, constraints, or assumptions affecting the acquisition such as the need for: 
Compatibility with the enterprise architecture, existing or future systems or programs
Compliance with Section 508, privacy, security, IT investment management, and technical review and change control board requirements
Compliance with known cost, schedule or performance constraints. Also include any trade-offs that may need to be made among the various cost, schedule, and performance goals
If this is a system acquisition, describe any considerations given to build-vs.-buy decision, testing and evaluation, implementation, training, and operation and maintenance.
Background/Recent history of the procurement
[bookmark: Instruction7]If this is the first attempt to acquire the item or service, indicate “Not applicable.”  Otherwise, briefly describe the last procurement of the item or service and the results obtained.  How have lessons learned from that procurement shaped the strategy for this one?
Estimated obligations required
[bookmark: Instruction8]Include the estimated funds required for each fiscal year and total.  Describe the cost model/methodology that was used in developing the estimates.
Proposed contracting vehicle
[bookmark: Instruction9]Describe the contract vehicle(s) that will be used and the different items/services to which they will be applied.
Proposed contract type
[bookmark: Instruction10]Describe the contract types that will be used and the different items/services to which they will be applied.
Performance-based contracting
[bookmark: Instruction11]FAR 7.105 states that “Acquisition plans for service contracts must describe the strategies for implementing performance-based contracting methods or must provide a rationale for not using those methods (see Subpart 37.6).”
Modular contracting techniques
[bookmark: Instruction12]Section 5202 of The Clinger-Cohen Act as implemented in FAR 39.103 addresses the use of modular contract techniques (i.e. the use of one more contracts to acquire information technology systems in successive, interoperable increments).  If this project is a major system acquisition and such techniques will not be used, a justification should be provided.  If this project is not a major system acquisition and modular techniques were not used, indicate “Not a major systems acquisition.”
Potential sources
[bookmark: Instruction13]Indicate the prospective sources for the items or services.  Describe how competition will be sought, promoted, and sustained throughout the course of the acquisition. Include consideration of small business, veteran-owned small business, HUBZone small business, small disadvantaged business, and women-owned small businesses.  Describe the results of any market research that was conducted as well as any efforts to encourage industry participation such as draft solicitations or pre-solicitation conferences.
Source selection procedures
[bookmark: Instruction14]Describe the source selection procedures for the acquisition, to include the timing for the submission and evaluation of proposals.  Identify the major evaluation criteria and why they are needed to identify the proposals that offer the best chances for project success.  Describe how technical, past performance, and cost factors will be ranked to determine “best value.”   For example, will technical and past performance outweigh cost?  Describe whether single or multiple awards will be made.
Contract Administration 
Describe who will administer the contract. Describe how the contract will be administered, including roles and responsibilities for inspection, acceptance, validation and verification of performance. Describe how invoices will be paid. Describe the process for changing the contract and controlling the changes. Describe the process for accepting contract deliverables. Describe the interaction between the project team and stakeholders with data systems used to maintain contract data.
Contract Closeout
Describe the formal acceptance of contracts and closure. Describe the alternative means for closing the contract without formal acceptance. Describe the archiving of contract documentation. Describe the use of procurement audits to identify successes and lessons learned. 
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